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Why Do We Need This Handbook? 

 

The issue of truancy is a very difficult and time consuming process in procedure 

and substance. As a school official, you must determine how best to encourage 

the student to attend school. This involves setting goals for the student and the 

family to ensure school attendance. As you work with the student and their 

family, you will be involved in the student’s personal life. The role of the State of 

Iowa’s truancy program is to help set clear goals using both support and 

disciplinary measures to achieve satisfactory school attendance. The difficulty of 

this process is that it takes time to implement. This booklet will outline the 

necessary procedural steps to help reach the overarching goal of having the 

student attend school regularly. 

The county attorney’s office looks forward to working with the school districts to 

achieve the goal of having students attend school! 

 

    Thank you, 

    John Criswell  

 

 

 

 

 

 



Steps in the Truancy Process 

 

1) The school district shall make a policy that defines how a student 

becomes truant. 

2) If a student violates the school district’s policy, then the school official 

shall have the student and their family attend an attendance cooperation 

meeting 

3) At the meeting, an attendance cooperation agreement shall be made 

and reduced to writing. It should state the steps to be taken to ensure 

attendance by the student. 

4) If after the agreement, the student fails to sign or violates a term of the 

agreement, the matter shall be referred to the county attorney office. 

5) If the matter is referred for mediation a notice of the referral shall be 

sent to the family by the county attorney.  A mediation shall be held with 

the county attorney office and the parties of the attendance agreement. 

The student and their family shall agree to the mediation agreement and 

shall be informed of the consequences of violating the agreement. 

6) If the student violates the mediation agreement, the school shall refer 

the matter to the county attorney for prosecution. The county attorney 

may then prosecute the parents/guardians of the student through the 

Court. 



Establishment of a School Board Policy 

 

The Iowa legislature requires the school districts to establish a policy for truancy. 

There are several requirements made by the legislature for the policy. The policy 

must set the number of missed attendance days required before a student is 

declared truant. The school board may determine what reasons or excuses are 

acceptable for absence from school. The policy may only apply to children 

between the age of 6 and 16. If a student turns 16 after September 15
th

, that 

student must attend school for the rest of the academic year. 

 

If the student falls under the compulsory attendance age and violates the 

attendance policy, the school official shall deem the student a truant. 

 

At this point, the school may choose to use services, other than ordering an 

attendance cooperation meeting, to encourage the child to attend school. 

However, the attendance meeting and agreement must be used to go further in 

the process. 

 

The school official should use discretion for the first month of the school year as 

there may be mitigating factors for the child’s absence. However, if the student 

has been deemed a truant in the prior school year, the school official should 

proceed with declaring the child truant. 

 

 

 

 

 

On to the next step ���� 

 



Attendance Cooperation Meeting & Agreement 

 

 

Once a child is in violation of the school district’s policy, an attendance 

cooperation meeting shall be held.  

 

Who needs to be there? 

 

The student; the student’s parents, guardian, or legal custodian; and the school 

official. 

 

What is the purpose? 

 

The parties are to attempt to ascertain the cause of the student’s 

nonattendance. Once this is determined, the parties shall attempt to determine a 

solution using any methods, steps, or goals deemed necessary by the parties.  

 

Once the parties are in agreement, the parties will reduce everything to writing. 

Then each party shall sign the agreement. Because of the nature of the 

agreement, the contract should  apply for one academic year. 

 

What happens if the agreement is violated? 

 

If the parties fail to reach an agreement at the meeting or one of the parties fails 

to attend, or fails to sign the completed agreement, the matter will go to 

mediation. 

 

 

On to the next step ���� 

 



Mediation by the County Attorney’s Office 

 

 

Once a student is deemed a truant, the school official shall refer the matter to 

the county attorney for mediation, using the form located on the Warren County 

website. The county attorney, or designee, shall act as the mediator between the 

parties. 

 

What is the purpose? 

 

The purpose of mediation is very similar to the attendance cooperation meeting. 

The county attorney, along with the school official, will determine what is causing 

the child’s nonattendance. Once the appropriate steps are determined, they shall 

be reduced to writing and signed by the parties. At this point, the student and 

their family will be informed of the consequences for violating the mediation 

agreement. 

 

What happens if the agreement is violated? 

 

If the mediation agreement is subsequently violated by the parties or  the parties 

fail to attend the mediation, the county attorney may prosecute the matter. The 

school official shall send a prosecution request, using the form located on the 

Warren County website, to the county attorney’s office with the statement on 

how the mediation agreement has been violated.  Documentation outlining the 

violations should be included  

 

 

 

 

On to the next step ���� 

 



Prosecution by the County Attorney 

 

 

Once this step in the process has ended, the county attorney may  file a legal 

action against the parents or guardians. The county attorney will seek a civil 

penalty between 100 and 1,000 dollars against the family for each violation 

established. These penalties will be given to the school district of the student in 

order to support programs to enable services to prevent truancy. 

 

The county attorney has a second option of requesting criminal prosecution. If a 

civil penalty does not remedy the truancy, the county attorney may then seek a 

criminal charge for truancy. Also in extraordinary circumstances, the county 

attorney will immediately seek criminal charges. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The final word ���� 

 



The Final Word 

 

The purpose of the handbook is to give you a guide regarding truancy and the 

process involved. The ultimate goal is to ensure the student’s attendance at 

school.  

 

 

As soon as an attendance cooperation agreement is violated, it should be 

referred to the county attorney promptly.  A mediation will be scheduled so a 

mediation agreement can be completed.  The family and the student will be told 

of the consequences if the agreement is not followed.     

 

 

The county attorney has made the decision to seek civil penalties, initially. This is 

to persuade the parents to ensure their children attend school by asking the 

Court to levy a monetary penalty.  This strategy may provide a source of funds 

for school districts to allow them to offer more services to students.  

 

 

The attorney assigned to truancy matters is Karla J. Fultz.  Please direct referrals 

and inquiries to her at 301 N. Buxton, Suite 301, Indianola, IA, 50l25, Phone: 5l5-

961-1046, Fax:  515-961-1044, email: karlaf@co.warren.ia.us.   All documents 

needed for Truancy referrals and this handbook are located online at: 

www.co.warren.ia.us in the attorney page under the department tab.   

 


